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“THE MAN WHO STOLE CHRISTMAS” 
 

Adapted by Erasmus Theatre  
Based on “How The Grinch Stole Christmas” By Dr. Seuss 

 
 

SCENE 1: WELCOME TO WHOVILLE 
 

We open on Whoville at Christmas time. There’s snow on the ground and jingle bells 
chime! As the lights come up all the Whos take to the stage. 
 
WHO 1:  Christmas! 

 

WHO 2:  Christmas! 

 

WHO 3:  Christmas! 

 

CINDY: Christmas! 

 

WHO 5:  IT’S CHRISTMAS!!!!! 

 

WHO 1:  We welcome you all to this fine celebration… 

 

WHO 2: Our Italian friends… 

 

WHO 3:  Of a new generation! 

 

CINDY:  To a party to rival all others, it’s true. 

 

WHO 5:  For who best to party with? Than us - 

 

WHOS:  The Whos!!! 

 

WHO 3:  Now what is a Who? Well, you see we’re a treat! 

 

WHO 2:  We are the friendliest. 
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CINDY:  Kindliest. 

 

WHO 1:  People you’ll meet. 

 
WHO 5:  To be a Who is to be happy. 

 

WHO 3:  And that’s all year round. 

 

CINDY:  We don’t mope, we don’t cry. 

 

WHO 1:  Because that’s not allowed. 

 

WHO 2:  We party for everything, the big and the small! 

 

WHO 5:  From Birthdays. 

 

WHO 3:  To Weddings. 

 

WHO 1:  We celebrate all! 

 

CINDY:  And so here down in Whoville. 

 

WHO 2:  With Christmas approaching. 

 

WHO 3:  There is one thing we can do and that is… 

 

WHOS:  To Sing!!! 

 

 

I WISH IT COULD BE CHRISTMAS EVERYDAY – WIZZARD 
 
WHO 1: Are you ready everyone? 
 
WHO 2: When the snowman brings the snow 

Well, he just might like to know 
He's put a great big smile on somebody's face 
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WHO 1: If you jump into your bed 

Quickly cover up your head 
Don't you lock the doors, you know that sweet Santa Claus is on the way. 

 
WHO 5: Well, I wish it could be Christmas every day 

When the kids start singing and the band begins to play 
Oh, I wish it could be Christmas every day 
Let the bells ring out for Christmas 

 
CINDY: When we're skating in the park 

If the storm cloud paints it dark 
Then your rosy cheeks going to light my merry way 

 
WHO 3: Now the frosticles appear 

And they've frozen up my beard 
So we'll lie by the fire 'til the sleep simply melts them all away  

 
WHOS: Well, I wish it could be Christmas every day 

When the kids start singing and the band begins to play 
Oh, I wish it could be Christmas every day 
So let the bells ring out for Christmas  

 
WHOS: Why don't you give your love for Christmas?  
 
 
WHO 1: You see this is the thing I enjoy most of all! 

 

WHO 2: What is that Who 1? 

 

WHO 1: Singing and dancing with you, it's SUCH a ball! 

 

WHO 3:  Mine is the food, the Who-Pudding and roast-beast! 

 

WHO 2: Oh, I like the presents and toys much more than the feast. 

 



4 

WHO 5: And at this time of year, how could you not be gleeful? 

 

Thunder rumbles and the lights start to flicker. 
 

CINDY: But halfway up Mount Krumpit is someone especially evil. 

 

WHO 2: A Who like no other.  

 

WHO 3: That turned their back on his kind. 

 

WHO 1:  Away from the joy  

 

WHO 5: And the lights that shined. 

 

WHO 2: A grumpy… 

 

CINDY:  Jumpy… 

 

WHO 3: Grouchity man. 

 

WHO 1: Who likes to bring sadness wherever he can! 

 

WHO 5:  And when it comes to Christmas, he won’t budge an inch. 

 

CINDY:  For this man you see is called… 

 

WHOS: The Grinch! 

 

Lightning cracks and the lights flicker again. As the Whos start whimpering in fear. 
 

WHO 3:  He’s coming I can feel it; there’s no escaping him now! 

 

WHO 2: We must be strong Who 3 we can be ready -  

 

WHO 3:  But how? 
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CINDY:  You forget the Italians! They can warn us out loud. 

 

WHO 2: Oh yes, the Italians! Ciao a tutti mi amici! 

 

WHO 3: When you hear the Grinch coming you must do one thing.  

 

WHO 5:  It's frightfully easy! 

 

WHO 1:  Now whenever you see his crotchety face appear. 

 

WHO 3: You must shout -  

 

WHOS: “HE'S BEHIND YOU!” 

 

CINDY: And we’ll know he’s near. 

 

WHO 3: Let’s try it all together now. 

 

WHO 2: On three just for fun! 

 

WHOS: One, two, three 

 

ALL:  HE'S BEHIND YOU! 

 

WHO 5:  You did it well done! 

 

WHO 1:  We should probably warn you, we won’t always believe it. 

 

WHO 3:  He hardly ever comes down from his home on Mount Krumpit. 

 

WHO 2:  So, if we reply with  

 

WHOS: OH NO HE ISN’T! 

 

CINDY:  You must respond with this: 
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WHOS:  OH YES HE IS! 

 

WHO 1: Let’s try it again from the top everyone! 

 

WHO 5: Here we go now, 3, 2, 1: 

 

ALL:  HE’S BEHIND YOU!! 

 

WHOS:  OH NO HE ISN’T!! 

 

ALL:  OH YES HE IS!!! 

 

WHOS: OH NO HE ISN’T!!! 

 

GRINCH:  OH YES HE IS!!!!!!!!       
 

 
SCENE 2: THE GRINCH APPEARS 
 
The Grinch bursts onto stage, all the Whos start to scurry. A dance number begins to…  
 
BAD GUY – BILLIE EILISH 
 

GRINCH: White snow now red, my bloody nose       
Sleepin', you're on your tippy toes 
Creepin' around like no one knows 
Think you're so criminal 
Boo me I don’t care that much you 
Don't say thank you or please 
I do what I want when I'm wanting to 
My soul? So cynical 

 
WHOS: So you're a tough guy 

Like it really rough guy 
Just can't get enough guy 
Chest always so puffed guy 
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GRINCH: I'm that bad type 

Make your mama sad type 
Make your girlfriend mad type 
Might beat up your dad type 

 
I'm the bad guy, Duh 

 

 

WHO 5: Mr. Grinch…How nice of you to pop by! 

 

WHO 3: We were just saying how good it would be to see you… 

 

CINDY: You’re the loveliest guy! 

 
GRINCH: Oh, be quiet you snivelling, pathetic little creatures. I despise everything about  

  you. Right down to your rosy-cheeked features. Every year it's the same, you  

  sing, dance, laugh all the time. But you know what’s worst? 

 

WHO 2: What? 

 

GRINCH:  You all speak in rhyme! 
 
WHO 1: You what? 

 

WHO 5: No, we don’t! 

 

GRINCH: Oh…my mistake…I’ll just go then…apologies to all… 

 

The grinch begins to leave until… 
 

CINDY: I heard that his heart was two sizes too small… 

 
GRINCH:  Aha!!! You see you can’t help yourselves; it’s the most annoying affliction! 

 

WHO 3: Oh, so what if we care about rhyming or diction! 
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GRINCH: Why can’t you all just speak normally!! Year after year, I am so sick and tired of  

  you all, this non-stop, oppressive, repetitive cheer! 

 

WHO 2:  Aha! 

 

GRINCH:  What? 

 

WHO 3:  You just rhymed! 

 

GRINCH:  No, I didn’t. 

 

WHO 1:  Yes, you did! 

 

CINDY:  In fact, you’ve done it now quite a few times. 

 

GRINCH: Oh, enough with all of you, in fact why are you here? 

 

WHO 2: Well actually… 

 

WHO 3:  We thought… 

 

WHO 5:  You could leave us alone this year? 

 

GRINCH: I’m sorry. All I want to BE is left alone! Why do you think I live halfway up a  

  mountain?  

 

WHO 1: Then why do you come to Whoville every single Christmas as soon as the bells  

  start to chime? 

 

GRINCH: Oh, I’ll tell you!! 

 
WHO 2:  Ba, ba, bah! Only if you say it in rhyme! 

 

GRINCH:  (Furious) Fine. Because tomorrow I know all the Who girls and boys will wake  

  bright and early and they’ll rush for their toys! And then! Oh the Noise! Noise!  

  Noise! Noise! Then you Whos, young and old, will sit down to your feast and  
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  you’ll feast! Feast! Feast! FEAST! You will feast on Who-pudding, and rare  

  Who-roast beast! And THEN you do something I despise most of all! Every Who  

  down in Whoville, the tall and the small, will stand close together, with Christmas  

  bells ringing. You’ll stand hand-in-hand and you Whos will start singing! And  

  you’ll sing! Sing! Sing! SING! And the more I think of this Who-Christmas-Sing,  

  the more I think… 

 

Over the course of his ranting all but one Who has run away. Cindy-Lou Who stands 
alone with the Grinch. 
 
CINDY: Yes? 

 

GRINCH: I must stop this whole thing… 

 

An evil smile appears on the Grinch’s face as a plan comes together… 
 

CINDY:  Excuse me, Mr. Grinch, is everything okay? 

 

GRINCH: (Noticing Cindy-Lou) AAAARGH!!!! How long have you been standing there??? 

 

CINDY: Long enough to decide you’re not as scary as they say. 

 

GRINCH: Oh really??? Well, how about if I just go over here…and SCREAM IN YOUR  

  FACE!!!!! 

 

Nothing registers on Cindy-Lou Who's face. What follows is several attempts by the 
grinch to scare Cindy-Lou attempts that involve pulling faces, tickling, a chainsaw and 
juggling. 
 
GRINCH: What’s wrong with you? Why won’t you be scared? You could’ve at least cried! 

 

CINDY: I’m Cindy-Lou Who, I wouldn’t know how to be scared if I tried! And just to show I 

  mean YOU know harm. I promise I won’t rhyme. 

 

GRINCH: (To the audience) She’s remarkably calm… (Back to Cindy-Lou) Let’s talk Mindy,   

  may I call you Mindy? 
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CINDY: It’s Cindy-Lou Who! 

 

GRINCH: Greaaat. You see Mindy-Poo Poo…I’m always okay. I have a flourishing social  

  life, my reflection and I are finally back on speaking terms (pulling a mirror from  
  his bag) Hello there beautiful! (It cracks) I knew it wouldn’t last. I make an   

  absolute fortune writing targeted ads for Temu, I eat and eat and eat and it never  

  shows on my hips thank you very much. And to top it all off, I spend every single  

  minute of my existence, filled with inexplicable, indescribable, delicious loathing! 

 

Cindy Lou-Who considers this answer for a moment, the Grinch towering over her. 
 
CINDY: You can’t mean it! How is it even possible for one person to be SUCH a grump? 

 

GRINCH: Clearly then you’ve never met Donald Trump! (Grinch is far too proud of this  
  joke) Way-OH! (Doing a terrible Trump impression) What you’ve gotta   

  understand is that you’re a garbage person and I should know because I’m a  

  garbage person too…You’re Fired! 

 

Cindy-Lou Who continues to be perplexed by the Grinch as he laughs at his own jokes. 
 

GRINCH:  Clearly, you’re still too young for observational humour… 

 

CINDY:  Clearly you need to get out more! 

 

GRINCH:  How dare you! I always find time to go out for my five o’clock scream (Checking  
  wristwatch) Speaking of which…AAAAAAAAAAAAAAAAAAAAAAAARGH! 

CINDY: Right…when was the last time you actually went out and talked to another  

  person though? 

 

GRINCH: Well, I just scared a bunch of you Who-Guys that was fun. 

 

CINDY: Not scaring Whos, not maiming people, just going out walking and talking and  

  seeing the sights. 

 

GRINCH: What on earth are you talking about - 
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CINDY: You know it's the Christmas Crown presentation tonight? 

 

GRINCH: The Christmas Crown What-Now? 

 

CINDY: You must know what it is! It’s only the second biggest day of the year! 

 

GRINCH: What’s the first biggest? 

 
CINDY: Christmas! 

 
GRINCH: Riiiiight. Listen, you better get to your point pretty quickly Mindy because I’m tired 

  of you talking. 

 
CINDY: You’re right, no time! We’d better start walking!  
 

Cindy-Lou Who grabs the Grinch by the arm and before they can object, they’re on their 
way too… 
 
 
SCENE 3 - THE CHRISTMAS CROWN PRESENTATION 
 
We arrive in Whoville Town Square where all the Whos are preparing for the Christmas 
Crown Presentation. 
 
WHO 2: Every year it’s the same, the most magical event! 

 

WHO 3: You get the same giddy feeling as opening a present. 

 

WHO 2: The Annual Whoville Christmas Crown Presentation!! 

 

WHO 1: That Crown is mine suckers!!!! 

 

WHO 3: It was quite the sensation… 

 

Cindy-Lou Who and The Grinch arrive, a cape over The Grinch so he can’t be recognised. 
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CINDY: The prize that is given to the Who that is best. 

 

GRINCH: Best at what? What point are you making? 

 

CINDY: The Who that is best at… 

 

WHOS: Merry-Making!!!! 

 

TANNOY: Dear Whos welcome to the 216th Annual Christmas Crown Presentation! What a 

  day! What a night! What a true Who-bilation! Now please scream out loud and  

  put your hands together for your favourite mayor whatever the weather. It’s  

  Maaaaaaaayor Chad-Michaels Who! 

 

Mayor Chad-Michaels Who enters to rapturous applause. 
 

MAYOR: Dear Whos, my dear Whos please… 

 
The Whos keep cheering. 
 
MAYOR: Please I’m just a Who like you… 

 

The Whos STILL keep cheering. 
 
MAYOR: (Losing his temper) Alright that’s enough! 

 
The Whos stop immediately. 
 
GRINCH: (Smirking) Ooof that was rough. 

 

Cindy-lou elbows the Grinch to be quiet. 
 
MAYOR: Hello my dear Whos and HAPPY HOLIDAYS!!! Each and every Christmas  

  us Whos gather here, to celebrate the Who who has the most cheer! As your  

  mayor it is my honour to see how much spirit you’ve got. From juggling to singing 

  we’ll see the lot! Now will all competitors please come on down and let us see  

  which Who can take home the crown! 
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The Whos begin to get in line for the Christmas Crown competition as Cindy-Lou pulls 
the Grinch to one side. 
 
CINDY: Well, it's time! 

 

GRINCH: Time? Time for what? 

 

CINDY: It's time to enter! 

 
GRINCH: The competition? I’d rather eat snot! 

 

CINDY: Please Mr. Grinch, this is what Christmas is all about! Not the trees or the food or 

  even the toys. It’s about coming together, being silly and having fun and   

  reminding one another that we’re not alone! Not just individual Whos but one big  

  Who-family! I mean, look how many people are here today. The whole of   

  Whoville! Only at Christmas do you feel a part of something so much bigger than  

  yourself…It’s wonderful…  
 
GRINCH: You know what Mindy…I can feel something deep down inside that I haven't felt  

  for a very, very long time… 

 

CINDY: What’s that Mr. Grinch? 
 
GRINCH: This… 

 

The Grinch lets out the stinkiest, loudest fart imaginable. 
 
GRINCH:  Oh, that feels so much better! Niceness always messes with my digestion. Well,  

  that and barley… 

 

CINDY:  It’s true, isn’t it? You really are the lowest, most disagreeable, disgusting excuse  

  for a Who that you could ever meet! 

 
GRINCH: Oh Mindy-Poo Poo you’re really too sweet. 

 
CINDY: There was never a chance of you entering this competition. 
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GRINCH: Unless you’ve got 50,000 Who Pounds on you, there is no way I’m taking part in  

  this ridiculous displa -  

 
MAYOR: And of course, the winner gets to walk away with 50,000 Who Pounds! 

 

GRINCH: Okay, I’m in. Let's do this thing! 

 

All the Whos and The Grinch gather to begin the Who-Off! 
 
MAYOR: Without further ado, let the Who-Off begin!! 

 

As the Christmas Crown Competition begins each Who takes their turn showing off skills 
and tricks for the audience. When the Grinch, still in disguise, gets to the front for his 
turn he struggles to do anything. The music stops as the Whos start to stare. 
 
MAYOR: Stop! Stop! Stop!!! What a pathetic display of Whoness! Is this a joke? Why don’t  

  you reveal yourself coward and remove that cloak!! 

 

GRINCH: Coward? Coward??? You’re one to talk you christmas loving, smooth talking,  

  pudding munching freak! 

MAYOR: How DARE you speak to me like that! Who do you think you are??? 

 

GRINCH: (Taking off his hood) Your worst nightmare! 

 

The Whos all gasp in fear! 
 
WHO 1:  It’s him! 

 

WHO 2: He’s going to ruin Christmas! 

 

WHO 3: I can’t believe he’s back! 

 

CINDY: Please everyone calm down! 

 

GRINCH: (To Mayor) Well hello there Chad. 
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MAYOR:  ATTACK!!! 

 

Mayor Chad-Michaels Who, candy cane stick in hand, launches himself at The Grinch 
who grabs one as well to defend himself; what follows is an epic sword fight as the Whos 
watch on, amazed.  
 
GRINCH: If you strike me down, I shall become more Grinchy than you can possibly  

  imagine! 

 

Both The Grinch’s and the Mayor’s candy canes ignite like lightsabers. 
 
MAYOR: You underestimate my Christmas spirit! 

 

The battle continues. Eventually The Grinch is defeated and the Mayor stands over him. 
 
MAYOR: You see Grinchy? No matter what you do, we’ll always beat you! And do you  

  know why? 

 

GRINCH: Because I didn’t take fencing lessons at High School like some sort of weirdo! 

 

MAYOR: Those lessons were mandatory! 

 

GRINCH: No, they weren’t! You just liked the way you looked in tights! 

 

MAYOR: I still do! 

 

CINDY: Wait, you two know each other? 

 

MAYOR: Of course we do, my dear! Old Grinchy and I went to college together; they were  

  fun times weren’t they Grinchy? 

 

GRINCH: Just face it Chad, you were a bully then and you’re a bully now. 

 

MAYOR: I’m no bully! Everybody loves me, don’t you my dear Whos? 

 

Everyone cheers for their Mayor except for Cindy-Lou. 
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MAYOR: You on the other hand… 

 
Mayor Chad-Michaels lets The Grinch stand up as music begins to play. 
 

 

YOU’RE A MEAN ONE MR. GRINCH – THURL RAVENSCROFT 
 

MAYOR: You're a mean one, Mr. Grinch 
You really are a heel 
You're as cuddly as a cactus 

 
And as charming as an eel, Mr. Grinch 
You're a bad banana with a greasy black peel 

 
WHO 1: Just face the music, you're a monster, Mr. Grinch,  
 
MAYOR: Yes, you are! 
 
WHO 2: Your heart's an empty hole, 
 
WHO 3: Your brain is full of spiders, 
 
CINDY: You've got garlic in your soul, Mr. Grinch 
 
MAYOR: I wouldn't touch you with a thirty-nine-and-a-half foot pole 
 
GRINCH: You know, if you ask the Who's Who of Whoville 

No one's denyin' 
 
WHOS: You're a vile one, Mr. Grinch 

You have termites in your smile 
You have all the tender sweetness 
Of a seasick crocodile, Mr. Grinch 
Given the choice between you, I'd take the seasick crocodile  
 

MAYOR: Any questions? 
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GRINCH: Just one, do you choreograph these dances ahead of time? Because that was  

  suspiciously well rehearsed. I mean you had harmonies and everything in there -  

 

MAYOR: About how we feel! 

 

GRINCH: Oh! I couldn’t give a rat’s heinie about how you or any Who feels! 

 

CINDY: You don’t mean that Mr. Grinch! 

 

GRINCH: Oh Mindy, when are you gonna learn? Yes. I. DO! Nothing about tonight has  

  been joyous. I haven't been overcome with some miracle, yuletide glow! In fact,  

  I’ve come away from tonight more sure of myself than I’ve ever felt before. I may  

  be stuck in my ways but so are all of you. Christmas means nothing more than  

  presents to a Who! 

 

WHO 1: Just go already! 

 

WHO 2: You meanie! 

 

WHO 3: Yeah, go away! 

 

MAYOR: The people have spoken! 

 

GRINCH: Mark my words! I’m going to make every single one of you Whos pay!!! 

 

The Grinch leaves in a hurry. There’s a moment's silence and then cheering erupts 
around Whoville! 
 
WHO 2:  He’s gone! 

 

WHO 3: We did it! 

 
WHO 1: We showed that poser! 

 

CINDY: (To the mayor) He’s definitely up to something… 
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MAYOR: I agree, Whos this isn’t over,  

 
A brief moment of silence, then panic rips through the streets of Whoville. 
 
WHO 2:  It isn't over!!!!! 

 

WHO 3: Everybody panic!!! 

 

MAYOR: Whos, Whos please calm down! 

 

The panic continues to grow until Cindy-Lou lets out a deafening whistle that quietens 
everyone immediately. 
 
MAYOR:  Thank you Cindy, now the Grinch is gone for now, but he swore to make us pay.  

 

CINDY: Which means he’ll try and get his own back in a very Grinchy way. 

 

WHO 3: We must know what he’s planning, we need -  

 

WHO 2:  I think I may cry… 

 
CINDY: Whos I think I’ve got it we need… 

 
WHOS:  A spy!! 

 

MAYOR: Yes! Someone we can trust to get all his information… 

 

WHO 1: I know! I’ve got it!! Someone from the Italian nation! 

 

WHO 2: But who to pick?  

 

WHO 3: We need a volunteer! 

 

MAYOR: And then we must come up with a plan and think of it quick. 

 
WHO 2:  (Having found an Italian volunteer) Found one over here! 



19 

CINDY: Perfect, You three get out of here I’ll explain everything later. 

 

Who 2 and 1 take the Italian volunteer backstage.  
 
MAYOR: Cindy-Lou what now? What’s going on? 

 

WHO 3: I have this feeling that something’s about to go wrong… 

 
CINDY: Look, this is going to take an awful lot longer if we say everything in rhyme 

 

Mayor Chad and Who 3 gasp, shocked by the enormity of what Cindy-Lou Who has just 
said. 
 
MAYOR: You can’t mean it? 

 

CINDY: We just don’t have the time! (Shaking her Who-head) Gosh it's tricky to not do it I 

  have to admit but it is a habit us Whos must quit…starting…now! 

 

All three Whos take a deep breath. 
 
MAYOR: Well…this is weird… 

 

WHO 3: Where are we off to then? 

 

CINDY: The Grinch’s lair…on Mount Krumpit!   

 

 

SCENE 4: THE GRINCH’S LAIR 
 

We open on the Grinch’s lair. Rubbish piled high and tattered windows, it is the most 
ugly, untidy house you’ll ever see. The Grinch enters through the door with a rubbish 
bag over his back. 
 
GRINCH: Those ridiculous, insufferable pathetic little Whos. I’ll show them what I’m   

  capable of! (The Grinch takes a breath) Now Grinch remember what your   
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  psychiatrist said before they had their breakdown. “Don’t go home angry, just  

  bottle it up deep down and never speak of it again” and breathe!  

 

The Grinch lets off a rare smile and looks around him. 
 
GRINCH: Oh, home disgusting home! I’m baaaack!! 

 

The Grinch’s words echo around the empty chamber. 
 
GRINCH: Helloooo! 

 

Echoes again. 
 
GRINCH: Did you miss me? 

 

ECHO:  No! 

 

GRINCH: HEY! Why don’t you shut up? 

 

ECHO:  Shut up! Shut up! Shut up! 

 

GRINCH: Well, he makes a good point. Now, let’s see what I can scrounge up for dinner… 

 

The Grinch starts to rummage through the bin bag he’s brought with him. 
 
GRINCH: It’s amazing what those Whos can throw away.  One man’s toxic sludge is  

  another man’s lasagna! Oh, this one smells great, what have we got here…  

  coffee grounds, used nappies and cigarette butts…I’ve got all the makings of my  
  world-famous tiramisu! Oh, what’s this? (The Grinch sniffs it and takes a bite and  
  gasps) Ugh!!! An apple!!! Oh no... it’s disgusting... I’m going to need something to 

  get rid of that disgusting taste. 

 

The grinch picks up an oil can and starts to drink.  
DIRECTOR’S NOTE: DEAR READER, PLEASE DO NOT DRINK OIL OR PETROL!!! 
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GRINCH: Ah! Much better! My goodness I’m great at cocktails. Now where is he? Where is  

  my special, evil little guy?? Oh Maaaaaaaax! 

 

We hear a dog yelp from backstage. 
 
GRINCH: Max? Where are you my mean-spirited buddy, old pal? 

 

The Grinch goes off to investigate as Cindy, Who 2 and 1 sneak in with the Italian spy 
dressed as Max the dog. 
 
CINDY: Okay, we all know the plan? Switch the Grinch’s dog Max with our Italian friend. 

 

WHO 2: I think so. Let’s just make the switch and get out of here before he  comes back. 

 

WHO 3: (struggling with the lead of the REAL Max) Yes. Please! I can’t hold onto this  

  monster much longer! 

 

CINDY: Brilliant! Italian-Who, best of luck on your mission! Remember all you’ve got to do 

  is get him talking! Find out what he’s up to and get out of there. The microphone  

  around your neck should be able to pick up most of his plan. Just remember one  

  thing - you are a dog.  

 

GRINCH:  (offstage) Max? Are you mad at me again? 

 

WHO 3: We’ve got to get out of here!  

 

WHO 2: He’s coming back!!! 

 

CINDY: Goodbye Italian-Who and good luck! 

 

The Whos leave Italian-Who to his fate as the Grinch re-enters. 
 
GRINCH: (Shaking a bag of cat food and singing) I want chicken, I want liver, Meow Mix,  

  Meow Mix please deliver! Oh Max, you’re back! You had me worried for a  

  moment there buddy! 
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MAX:  … 
 

GRINCH: Got you your favourite!! Out of date Cat Food! 

 
MAX:  … 
 
GRINCH: Are you alright there Max? You’re not speaking much… 

 

MAX:  … 
 

GRINCH: Oh, I get it now. I can see exactly what’s going on here!!! You’re mad at me,  

  aren't ya? I was gone far too long and now you’re sulking! Well, it’s not my fault  

  that I was held up by those pestering Whos!! Always singing and whining about  

  the “mean old Mr. Grinch”. And don’t even get me started on that Mayor   

  Chad-Michaels Who! Him and that little girl too! Well, I’ve got to tell you Max I’ve  

  had a brilliantly evil idea…One that is bound to put those ridiculous Whos in their  

  place forever! 

 

The Grinch gets a faraway look in his eye. 
 
GRINCH: Besides it's hardly my fault…I wasn’t the Who who started it. I was a kindly lad  

  once…I used to sing and dance just like the rest of them. I mean everyone  

  experiments in college. You were there; you get it! I remember it like it was  

  yesterday…       

 

 

SCENE 5: RETURN TO WHO HIGH 
 
We travel back in time through Grinch’s memories until we’re back at Who High where all 
the young Whos got an education in all things cheery, including the Grinch! 
 
GRINCH:  This is our year, Maxie. I can feel it in my bones. We’re not gonna spend another  

  year alone. 

 

WHO 1: Here at Who High we’re always cheerful! 
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WHO 2: And if you don’t play along you will get an earful. 

 

JOCK:  Of Christmas joy and laughter too. 

 

CHAD:  Because that’s the only way anyone can be a Who! 

 
STEP INTO CHRISTMAS – ELTON JOHN 
 
ROSIE: Welcome to my Christmas song,       
  I'd like to thank you for the year       
  So I'm sendin' you this Christmas card      
  To say, "It's nice to have you here"        

WHO 1: I'd like to sing about all the things       
  Your eyes and mind can see          
WHO 2: So hop aboard the turntable        
  Oh, step into Christmas with me, yeah 

CHAD:  Step into Christmas, let's join together       
  We can watch the snow fall forever and ever     
  Eat, drink and be merry, come along with me     
  Step into Christmas, the admission's free 

JOCK:  Take care in all you do next year       
  And keep smilin' through the days       
  If we can help to entertain you       
  Oh, we will find the ways 

GRINCH: So merry Christmas, one and all       
  There's no place I'd rather be        
  Than askin' you if you'd oblige       
  Steppin' into Christmas with me 

ALL:  Step into Christmas, let's join together      
  We can watch the snow fall forever and ever     
  Eat, drink and be merry, come along with me     
  Step into Christmas, the admission's free, oh! 

Two Jock Whos walk onto stage jostling each other around.  
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GRINCH: Look Max!! Chad-Michaels Who, what a guy! He’s the cheeriest, most talented  

  Who at all Who-High…Ugh this rhyming, will it ever end? Nevermind! Let’s go  

  and make a brand-new friend!  

 
WHO 1: If only that poor little Grinchy-Who knew. 

 

WHO 2: That none of what he heard about Chad-Michaels Who was true! 

 

GRINCH: (Awkwardly) Hi Chad, what’s going on, Yo? Just hanging with my dog Max here  

  you know. Yo…You know? You, you don’t know… 

 

Chad-Michaels and his Jock Who friend both burst out laughing. 
 
CHAD:  Can you believe this nerdy little shrimp of a Who? 

 

JOCK:  Yeah man who do you think you’re talking to? 

 

CHAD:  With your scrawny little arms. 

 

JOCK:  And your big pot belly. 

 

CHAD:  And your weak little knees look like they were made of jelly. 

 

GRINCH: Listen guys there’s no need for this. I'm a Who just like you! 

 

JOCK:  I don’t know who’s furrier you or your dog! 

 

CHAD:  That didn’t rhyme Jock. 

 

JOCK:  I know, I just wanted to hit him where it hurts. 

 

CHAD:  Fair enough. What’s your dog’s name Grinchy? 

 

GRINCH: His name’s Max. 

 

CHAD:  Max huh? Do you speak English Max? 
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MAX:  … 
 
JOCK:  Where are you from Max? 

 

MAX:  … 
 
CHAD:  Your dog don’t speak much Grinchy! 

 
GRINCH: Well of course not. He’s a dog! 

 

CHAD:  Well then, I guess we gotta show you the true meaning of Christmas. 

 
JOCK:  By beating you up! 

 

CHAD:  Obviously, Jock. 

 
JOCK:  Sorry. 

 

ROSIE: That’s enough you two! 

 

GRINCH: And there she was; Rosie-May Who. 

 

JOCK:  The most beautiful Who you could meet. 

 

ROSIE: It’s true… 

 

CHAD:  Her eyes sparkled. 

 

GRINCH: Her hair seemed to glow. 

 

JOCK:  What were we doing? 

 

CHAD:  Beating up the Grinch. 

 

JOCK:  Oh yeah! 
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ROSIE: No! (sighing) Honestly Chad you can be so rotten! There is one rule of Who-Law  

  you have forgotten. That is not to harm a hair on a fellow Who’s head, unless  

  you want a lump of coal at the end of your bed!  

 

Chad and Jock hesitate, staring wide eyed at Rosie-May Who. 
 

ROSIE: Go on! Let him go and consider that a warning. 

 

CHAD:  (Snearing) What does it matter anyway? He'll be gone by morning. 

 

Chad and Jock Who leave with only Grinch, Rosie and Italian Max on stage. 
 

GRINCH: (To Italian Max) And I did leave Max; I left the very next day but not because of  

  anything Chad and Jock did say. (Turning back to Rosie-May Who) Thank you  

  for helping me out back there. 

 

ROSIE: That’s more than alright, they weren’t being fair…You can’t help the way that you 

  are. And compared to Chad you are the kinder, more interesting Who by far. 

 

GRINCH: Rosie, can I ask you something? 

 

ROSIE: Of course! 

 

GRINCH: Without rhyming. 

 

ROSIE: (Scandalised) Oh my! 

 
GRINCH: Why did you stand up for me today? 

 

ROSIE: Us Whos are taught to be cheery and smiling all the time. But no one says  

  anything about what should make us happy. Chad’s the kind of person who’s  

  happiest when he’s kicking other Whos down. And when it comes to you…  

  Grinchy Who…I never once want to see you frown. 

 

GRINCH: (laughing) You rhymed! 

 



27 

ROSIE: I know!!! I don’t know why but it’s so tricky not to… 

 
GRINCH: So…what sort of Who do you think I am then? 

 
ROSIE: You’re a kind one, Mr. Grinch. 

 
GRINCH: Well, I think you’re very kind too. A beautiful, quite unbelievable Who. 

 

The lights start to change and music starts playing overhead as the Grinch has a sudden 
realisation. 
 

GRINCH: (To the audience) It was at that point I felt something, deep down inside.   

  Something that I try my very best to hide. Nowadays I get it from waxing my  

  chest or shooting down doves. Something that can only be described as love 

 
 
ESPRESSO – SABRINA CARPENTER 

ROSIE: Now he's thinkin' 'bout me every night, oh      
  Is it that sweet? I guess so        
  Say you can't sleep, Grinchy, I know       
  That's that me espresso 

GRINCH: Move it up, down, left, right, oh       
  Switch it up like Nintendo        
  Say you can't sleep, Rosie, I know       
  That's that me espresso 

GRINCH: I can't relate to desperation        
  My give-a-damns are on vacation      

ROSIE: And I got this one boy, and he won't stop callin'     
  When they act this way, I know I got 'em 

Too bad Christmas don't do it for ya       
 Walked in and dream-came-trued it for ya      
 Soft skin and I perfumed it for ya 
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GRINCH: I know, I Mountain Dew it for ya       
  that morning coffee, brewed it for ya       
  one touch and I brand-newed it for ya 

Now I’m thinkin' 'bout her every night, oh      
 Is it that sweet? I guess so        
 Say you can't sleep, Rosie, I know       
 That's that me espresso 

ROSIE: Move it up, down, left, right, oh       
  Switch it up like Nintendo        
  Say you can't sleep, Grinchy, I know       
  That's that me espresso 

 

Grinch and Rosie-May find themselves staring at each other. When the Grinch leans in to 
kiss her, Rosie-May lets out a giggle. Though she stops it quickly. Embarrassed and 
unable to control her laughter she runs away. We leave Who-High and find ourselves 
back in the Grinch’s lair. 
 
GRINCH: What’s wrong with me Max? Didn’t I deserve some compassion? When did being 

  different fall so out of fashion? All my life met with nothing but coldness and  

  laughter. Don’t I deserve a happy ever after? Well neither do they, those Whos  

  with their singing and dancing. I’ll make them pay for constantly laughing. I have  

  a plan you see, a great Grinchy trick, to disguise myself as Old Saint Nick. And  

  as the town of Whoville sleeps sound in their beds I’ll come down from Mount  

  Krumpit on my Santa Claus sled. I’ll steal all the presents, the lights and the  

  trees! I’ll steal every bit of Who-Pudding and Rare-Who-Roast-Beast. I’ll make  

  them wish they had never been born and make them learn to hate Christmas and 

  Ol’ Santa Claus. Maybe then they’ll learn the true meaning of life and that’s pain,  

  loneliness, trouble and strife. Max, you’ll have to be my reindeer just stay right  

  there, while I go and find you an antler to wear. 

 
The Grinch leaves and Who 2, 3 and 5 come back onto stage. 
 
WHO 2: Psssst! Italian-Who! Over here! 

 



29 

WHO 3: We heard everything! 

 

WHO 5: What an evil plot! To steal the presents, the trees, the lights, the lot! 

 

WHO 3:  Listen, we have to get out of here before he gets back. 

 

WHO 2:  We must warn Whoville of his Christmas attack! 

 

WHO 5: But first, Italian-Who your work here is done! Thank you for everything, we hope  

  you had fun. 

 

Who 2 leads Italian Who back to his seat to thunderous applause from the audience. 
 

WHO 3: What a nice Who and brave as well to go undercover like that. 

 

WHO 5: I know! I’d hate to be the Who that got caught by the Grinch in his very own lair! 

 

What the Whos do not realise is that the Grinch has walked back onto stage. 
 
WHO 2: I’ve heard no Who has ever made it out of the Grinch’s lair alive… 

 
ALL:  HE’S BEHIND YOU!! 

 

The Whos turn around but the Grinch has hidden behind a chair. 
 
WHOS:  OH NO HE ISN’T!! 

 

ALL:  OH YES HE IS!!! 

 

The Grinch is slowly creeping towards the Whos… 
 
WHOS: OH NO HE ISN’T!!! 

 

GRINCH:  OH YES HE IS!!!!!!!!       

 

BLACK OUT 
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SCENE 6: THE NIGHT BEFORE CHRISTMAS 
 
Lights come up on the three Who captives. They’re tied up with antlers on their heads 
and blindfolds on their faces. The sounds of hammering and sawing can be heard in the 
background. 
 
WHO 2: What’s he doing up there? 
 
WHO 5: He must be building something… 

 

WHO 3: But what? If we could remove our blindfolds, we could actually see what’s going  

  on and… 

 
WHOS:  Escape! 

 
WHO 5: Right! Has anyone got their hands free? 

 
WHO 2:  Not me. 

 
WHO 3:  Or me, I'm afraid. 

 
WHO 5: Right then…well I’m fresh out of ideas. 

 

WHO 2: We could use our teeth! 

 

WHO 3: You What? 

 
WHO 2:  To remove the blindfolds. 

 
WHO 5: That’s ridiculous. 

 
WHO 3: That would never work! 

 
WHO 2: Have either of you got a better idea? 

 
Silence. 
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WHO 2: Then let’s get to work. 

 
The Grinch comes on stage pulling the sleigh he’s just built to find the Whos furiously 
trying to pull their blindfolds off with their mouths. The audience tries to warn the 
unsuspecting Whos. 
 
ALL:  HE’S BEHIND YOU!! 

 

The Whos turn around but of course they still have their blindfolds on. 
 
WHOS:  OH NO HE ISN’T!! 

 

ALL:  OH YES HE IS!!! 

 

The Grinch is slowly creeping towards the Whos… 
 

WHOS: OH NO HE ISN’T!!! 

 

ALL:   OH YES HE IS!!!!!!!!   

 

WHOS: OH NO HE ISN’T!!!! 

 

GRINCH: (Removing the blindfolds from the Who’s eyes) Oh yes, he is!  

 

 The Whos stop struggling and look at the Grinch in terror. 
 
GRINCH: I don’t know why time and time again; you choose to ignore your Italian…friends. 

 

WHO 2:  If you’re going to eat us, just make it quick. 

 

GRINCH: Eat you? 

 

WHO 3: Well, aren’t you? 

 
GRINCH: Don’t make me sick! I don’t eat Whos, despite what you people might say…no,  

  no, no you’re going to be my reindeer and pull my sleigh! 
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WHO 5:  We would never help you! 

 

WHO 2: Not in a million years! 

 

GRINCH: Do it or I’ll eat you. And I’ll start with your ears. 

 

WHO 3: Then you leave us no choice. 

 

WHO 5: We will pull your sleigh. 

 

WHO 2: But we won’t be any other part of stealing Christmas Day! 

 
The Whos take position in front of the sled. With the Grinch holding the reins. 
 
GRINCH: And so it begins, my great Grinchy plot, now let’s ride down to Whoville and steal 

  the whole lot! 

 

The Grinch flicks the reins and the sleigh takes off. 
 
Cindy-Lou Who is pacing Whoville Square wondering where the Whos on Mount Krumpit 
have gotten to. Mayor Chad-Michaels enters wearing the Christmas Crown. 
 
CINDY: Mr. Mayor! Thank Christmas you’re here. The other Whos aren't back yet, it’s  

  frightfully weird.  

 

MAYOR: Don’t worry dear, sweet Cindy-Lou Who! I’m sure that nothing bad has   

  happened, now shoo! 

 

The Mayor tries to leave but Cindy stops him, 
 
CINDY: Where do you think you’re going? Something’s gone wrong, I can feel it! 

 

MAYOR: What’s the worst thing the Grinch could do to Christmas? 

 

CINDY: He could steal it! 
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The Mayor burst out laughing. 
 
MAYOR:  Oh Cindy-Lou Who! Listen to you! Filled with worry and doom and gloom. The  

  Grinch is defeated. You saw it yourself! And you know climbing mountains is bad  

  for your health. It's likely those Whos that climbed Mount Krumpit fell off on the  

  way down and have well…snuffed it! 

 

CINDY: They’ve what?! 

 

MAYOR: Died! Most likely. They should be back by now as you’ve already said. Yep,  

  those Whos are definitely dead. Oh well! Never mind! Life goes on! Hey, I know,  

  why don’t we sing a song. 

 

Music starts playing and the Mayor looks set for a big song and dance number about the 
joys of Christmas when Cindy-Lou Who suddenly shouts. 
 
CINDY: Stop!!!! 

 

The Mayor looks at Cindy-Lou Who in shock. 
 
CINDY: You’re a joke Mr. Mayor, you don’t love our town or its people. If it's between you  

  and the Grinch, you’re the one that is evil. There are lives at stake on that  

  Mountain up there, brave Whos that need rescuing and you don’t even care! So,  

  if you’re not going to help then I guess I’ll save the town. You just stay here and  

  polish your crown. 
 
MAYOR: You think you’re so perfect don’t you? Well, you’re not! I’m the Mayor here or  

  have you forgot? There is no way you’ll survive that climb on your own! At the  

  very least you’ll be spending Christmas alone! 
 

Cindy-Lou leaves in a hurry, setting off for the peak of Mount Krumpit. The Mayor also 
heads to bed. The town sleeps. Enter the Grinch on his sleigh. 
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SCENE 7: THE STEALING BEGINS 
 
WHO 3: All the windows were dark. Quiet snow filled the air. 

 
WHO 5: All the Whos were all dreaming sweet dreams without care. 

 
WHO 2: When the Grinch came to the first little house on the square. 

 

GRINCH: Will you please. Stop. RHYMING! 

 

WHO 5:  The Old Grinchy Claus hissed. 

 

WHO 2: As he made his way to stop one on the list. 

 

GRINCH: Honestly, guys, like seriously, it's causing me pain from my foot to my tooth. 

 
WHO 3: But he grabbed his empty bags and made his way to the roof. 

 

GRINCH:   Right! Don’t say you weren’t warned. 

 

The Grinch puts on a gasmask and sprays them with knockout spray and all the Whos 
fall to the floor. 
 

GRINCH: That’s better, now…The Roof! 

 

The Grinch makes his way to the roof and the Whos' eyes open as they take up the 
narration of the piece. 
 
WHO 4: The old Grinchy Clause climbed up and up without fear. 

 

WHO 1:  He looked down from the roof tops with an evil Grinch leer. 

 

WHO 2: Then he slid down the chimney. A rather tight pinch. 

 

WHO 3: But, if Santa could do it, then so could the Grinch.  
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WHO 2:  He got stuck only once, for a moment or two.  

 

WHO 1: Then he stuck his head out of the fireplace flue. 

 

WHO 4: Where the little Who stockings all hung in a row.  

 

GRINCH: These stockings are definitely the first things to go! 

 

The Grinch begins to get rid of every single item in the house as the Who narrators watch 
on terrified. 
 

WHO 3: Then he slithered and slunk, with a smile most unpleasant. Around the whole  

  room, and he took every present!  

 

WHO 2: Pop guns! And bicycles! Roller skates! Drums! Checkerboards! Tricycles!   

  Popcorn! And plums!  

 

WHO 1: And he stuffed them in bags. Then the Grinch, very nimbly, Stuffed all the bags,  

  one by one, up the chimbley!  

 

GRINCH: (Stomach rumbling) I’m starting to feel peckish.  

 

WHO 4: So, he took the Whos’ feast! He took the Who-pudding! He took the roast beast! 

  He took every piece of food; he cleaned them out in a flash. 

 

WHO 3: At least he didn’t get the last can of… 

 

GRINCH: Oooh, Who-hash! 

 

WHO 1: Then he stuffed all the food up the chimney with glee. 

 
GRINCH: And now, I will stuff up the tree. 

 

WHO 2: And the Grinch grabbed the tree and he started to shove, when he heard a small  

  sound like the coo of a dove. 
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ROSIE: Excuse me sir, do I know you? 

 

The Grinch turns around to see Rosie-May Who standing before him. 
 
WHO 4: And there she was standing there, Rosie-May Who! 

 
ROSIE:  Oh, my Mr. Claus! This is such an honour! I just stepped out of bed to grab some 

  water. But Santy Claus, why are you taking my tree? Shouldn’t you be leaving  

  some presents for me? 

 

The Grinch is frozen in terror at the thought of being confronted by the woman that 
turned him down so many years ago. 
 
WHO 3: But you know that old Grinch was so smart and so slick. 

 

GRINCH: (Struggling over his words) Buuuuuuuh… 

 

WHO 1: He thought up a lie, and he thought it up quick! 

 

GRINCH:  (To the Who Narrators) I gotta get out of here man, I don’t know what to say,   

  don’t know what to say. 

 

After trying to force himself back up to chimney with no success he is pulled by the 
Whos and forced to face his demons. 
 
GRINCH: Ho, Ho, Ho-no…Well you see my sweet little tot. 

 

WHO 3: The fake Santy Claus lied. 

 

GRINCH: There’s a light on this tree that won’t light on one side. So, I’m taking it home to  

  my workshop my dear. I’ll fix it up there. Then I’ll bring it back here. 

 

ROSIE: Oh…I’m sorry Santa before you go there is something I fear I simply must know.  

  And I guess you must get this a lot I’m sure, but I have the strangest feeling that  

  we’ve met before… 
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GRINCH: No…never met you…not once…Who are you? I don’t know, we’ve never met  

  before! 

 

The grinch starts nervously laughing as Rosie-May looks on confused. 
 
ROSIE: Well, it was a pleasure to meet you either way, if you ever want to call again my  

  name is… 

 

GRINCH: Rosie-May. 

 

ROSIE: How did you know… 

 

GRINCH: I’m Santa! I know everyone’s names, now let’s get you that water… 

 
 
BABY IT’S COLD OUTSIDE – DEAN MARTIN 
 
GRINCH: I really can't stay  ROSIE: (But, baby, it's cold outside) 

I've got to go away    (But, baby, it's cold outside) 
This evening has been   (Been hoping that you'd drop in) 
So very nice     (I'll hold your hands, they're just like ice) 

 
My elves will start to worry   (Beautiful, what's your hurry?) 
Mrs Claus will be pacing the floor  (Listen to the fireplace roar) 
So, really, I'd better scurry   (Beautiful, please don't hurry) 
But maybe just a half a drink more  (Put some records on while I pour) 

 
The neighbors might think   (Baby, it's bad out there) 
Say, what's in this drink?   (No cabs to be had out there) 
I wish I knew how    (Your eyes are like starlight now) 
To break this spell    (I'll take your hat, your hair looks swell) 
I ought to say, "No, no, no, sir"  (Mind if I move in closer?) 
At least I'm gonna say that I tried  (What's the sense of hurtin' my pride?) 

 
I really can't stay    (Oh, baby, don't hold out) 
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BOTH:  Ah, but (Baby) it's cold outside  
 

The Grinch then shows Rosie-May Who to bed. 
 

WHO 2: And his fib fooled Rosie-May. Then he patted her head. 

 

WHO 4: And he got her a drink, and he sent her to bed. 

 

WHO 1: And when Rosie-May Who went to bed with her cup. 

 

WHO 3: He went to the chimney and stuffed the tree up! 

 

The Grinch looks around the empty Who House and leaves one present on the floor by 
the chimney then climbs up after the tree himself. 
 
GRINCH: What is wrong with me? Why am I so weak? When I was around her again, I  

  could barely speak! And leaving the present, what a sad creature am I! Don’t I  

  remember what happened at Who High. Well, that’s the last time I ever show  

  such weakness. I am here to cure this Christmassy sickness. I’ll be silent and  

  speedy just like a mouse now it's time to rob Christmas from every Who House! 

 

The Carol of the Bells the Metallica version plays as the Grinch continues to rob presents 
all over Whoville The other Whos donning Grinch masks run into the audience stealing 
presents and causing trouble amongst the audience. The Grinch rides away in his sled 
filled with presents. 
 
GRINCH: SO LONG CHRISTMAS!!!!! 

 

BLACKOUT. 
 
 
SCENE 8: CHRISTMAS MORNING 
 
WHO 2: It was quarter past dawn... All the Whos, still a-bed, All the Whos, still a-snooze  

  When he packed up his sled. 
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WHO 3: Packed it up with their presents! The ribbons! The wrappings! The tags! And the  

  tinsel! The trimmings! The trappings!  

 

WHO 5: And at three thousand feet uр! Up the side of Mount Krumpit, He rode with his  

  load to the tiptop to dump it!  

 

GRINCH: Pooh-Pooh to the Whos and their ridiculous humming. They're finding out now  

  that no Christmas is coming! They’re just waking up! I know just what they'll do!  

  Their mouths will hang open a minute or two. Then the Whos down in Who-ville  

  will all cry BOO-HOO!  

 

CINDY: For a person who despises Whos that rhyme you seem to be doing it all the time. 

 

GRINCH: Mindy-Poo welcome to Mount Krumpit’s peak! Soon you will see the true   

  meaning of Christmas is weak - (stops himself from rhyming) Is nothing MORE  

  than a popularity contest designed by you Whos to be as loud as you want, to get 

  as many presents as you want and stuff your faces with as many Who-Puddings, 

  Who-Wotsits and Thingymebobs as you want without a single thought for anyone 

  else except yourselves. 

 

CINDY: Really? Then why have I just climbed three thousand feet on Christmas   

  morning? 

 

GRINCH: I don’t know, you’re a pretty weird kid…are you a kid? How old are you? 6/7? Oh  

  wait, I just remembered! I don’t care! 

 

CINDY: It’s because despite everything you’ve done, I still find myself agreeing, in some  

  small way, with you. 

 

GRINCH: I beg your pardon? 

 

CINDY: I agree with you. There are those that treat Christmas as nothing more than a  

  chance to get presents and there are those Whos out there that may be happy all 

  the time but for all the wrong reasons. But it's every Whos’ job to try and change  

  that and change them…to change you… 
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And just like that the Whos down in Whoville start to sing… 
 

OH HOLY NIGHT – TRADITIONAL CAROL 
 

O Holy night! The stars are brightly shining 
It is the night of our dear Savior's birth 
Long lay the world in sin and error pining 
'Til He appeared and the soul felt its worth 

 
A thrill of hope the weary world rejoices 
For yonder breaks a new and glorious morn 
Fall on your knees; O hear the Angel voices! 
O night divine, O night when Christ was born 
O night, O Holy night, O night divine! 

 
Led by the light of Faith serenely beaming 
With glowing hearts by His cradle we stand 
So led by light of a star sweetly gleaming 
Here come the Wise Men from Orient land 

 
The King of kings lay thus in lowly manger 
In all our trials born to be our friend 
He knows our need, to our weakness is no stranger 
Behold your King; before Him lowly bend 
Behold your King; before Him lowly bend 

 

GRINCH: What is this? Why are they singing? 

 

CINDY: Every Who down in Whoville the tall and the small are standing there singing  

  without any presents at all. You can never stop Christmas from coming, no one  

  can. Despite everything, people will always find a way to stand hand in hand. 

 
WHO 1: And the Grinch, with his grinch-feet ice-cold in the snow, Stood puzzling and  

  puzzling -  
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GRINCH: How could it be so? It came without ribbons! It came without tags! It came  

  without packages, boxes or bags!  

 

WHO 2: And he puzzled three hours, till his puzzler was sore.  

 

WHO 3: Then the Grinch thought of something he hadn't before!  

 

GRINCH: Maybe Christmas…doesn’t come from a store. Maybe Christmas perhaps means 

  a little bit more… 

 

WHO 5: And what happened then?  

 

WHO 2:  Well…in Whoville they say… 

 

CINDY: That the Grinch’s small heart grew two sizes that day! 

 
WHO 1: And the minute his heart didn’t feel quite so tight -  

 

GRINCH:  HOLD UP! I want to tell this part, enough about Christmas and enough about  

  hearts as far as I’m aware I still have business to do Cindy hop on we gotta bring  

  Christmas to the Whos! 

 

The Grinch and Cindy-Lou Who hop in their sleigh, off to save the Who’s Christmas Day! 
 
 
SCENE 9: THE GRINCH SAVES CHRISTMAS? 
 
MAYOR: That singing was beautiful! Good job everyone! Now where are the presents?  

  Come on, where have they gone? 

 
ROSIE: Forget about the presents Chad, we’re not here to discuss it! Cindy-Lou has  

  gone missing, and you didn’t stop her from going up Mount Krumpit! 

 

WHO 5: In fact, come to think of it, the Christmas Crown is gone too… 

 
MAYOR: It was the Grinch he stole everything, it’s true! 
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WHO 3: No, the Crown went missing before Christmas Night, no this wasn’t the Grinch  

  something’s just not right. 

 

CINDY: It was the Mayor, I tell you! He stole the Crown! 

 

The Grinch and Cindy ride in on his sleigh to the gasps of all of Whoville. 
 
ROSIE: Cindy! 

 

CINDY: Mum! 

 

GRINCH: Mum? 

 

MAYOR:  GRINCH! 

 

WHO 5: Jeremy! 

 

WHO 3:  Ted! 

 

ROSIE: Thank Whoness you're safe, ever since you went, I've been in a terrible state! 

 

MAYOR: Never mind about the girl, the Grinch is right there! Stood next to all the presents  

  he stole without a care! 

 

ROSIE: “Never mind about the girl”? Do you even care about us Whos? 

 

CINDY: He’s got the crown mum I saw him, check his pockets it's true! 

 

The Whos check the mayor’s pockets and find the stolen crown. 
 
MAYOR: Fine, I took the crown! It deserved to go to me! But look there’s the Grinch what’s 

  his excuse for his crime spree? 

 

GRINCH: He’s right I’m the Grinch who stole Christmas and I have one thing to say to each 

  and every one of you Whos…I’m sorry! 
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The Whos all look on in shock. 
 
GRINCH: Go on! Arrest me! Slap me in handcuffs and throw away the key! 

 

MAYOR: You heard him Whos, he’s making this easy. 

 

All the Whos stand and stare at the Mayor. 
 
WHO 3: Well, he did bring it all back. 

 

WHO 5: And he did say sorry. 

 

CINDY: And then some. 

 

ROSIE: And you can’t deny he’s incredibly handsome. 

 

Rosie-May Who brings the Grinch into a kiss. 
 
ROSIE: I’m sorry for what happened all those years ago. I was young, I was foolish. 

 

GRINCH: I know… 

 

They embrace and all is well. 
 
GRINCH: Now I’m new to all this but I believe now we feast? 

 

CINDY: Mr. Grinch, would you like to carve the roast beast? 

 

 

SANTA CLAUS IS COMING TO TOWN – JACKSON 5 
 

CINDY: Santa Claus is comin' to town       
  Santa Claus is comin' to town 

You'd better watch out, you'd better not cry 
You'd better not pout, I'm tellin' you why 
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WHOS: Santa Claus is comin' to town 
Santa Claus is comin' to town 
Santa Claus is comin' to town 
 

ROSIE: He's makin' a list, and checkin' it twice 
Gonna find out who's naughty and nice 

 
WHOS: Santa Claus is comin' to town, oh yeah 

Santa Claus is comin' to town 
Santa Claus is comin' to town 

 
MAYOR: He sees you when you're sleeping 

He knows when you're awake 
GRINCH: He knows if you've been bad or good 

So be good for goodness sake 
 
WHOS: Merry Christmas Everyone! 
 
WHOS: Oh, you'd better watch out, you'd better not cry 

Better not pout, I'm tellin' you why, oh 
 
ALL:  Santa Claus is comin' to town, oh yeah 

Santa Claus is comin' to town 
Santa Claus is comin' to town 
Santa Claus is comin' to town 
Santa Claus is comin' to town 
Santa Claus is comin' to town 

 

 

 

THE END 


